BUS SAFETY TIME LINE

Outlines overall responsibilities, incorporating Council and Schools

June:  Turnover Meeting – discuss summer planning for fall.

Mid-August: 

· PTA Council Rep coordinates with Central office to get bus routes for committee.  Assign bus routes to specific reps.  Distribute one copy of all routes to reps with sign up sheets obtained from kindergarten orientation.  

· Central office provides individual bus tags on continuous laminated sheets.  Cut down to individual tags and hole punch and insert clips.  Separate by class and deliver to school on the day before Meet the Teacher.  Ask at front desk whether to distribute to classes or place in mailboxes (in 2007 – mailboxes).  

· Discuss how best to recruit monitors and begin recruiting volunteers for the first week of school.  One week before school, committee members to send volunteers monitor instructions with reminder of bus assignments and date.

Late August:  First week of school:  Be at high school to assist in loading and unloading.  Transportation will be arranged for volunteer bus monitors from Miller/Driscoll back to the high school after their routes.  Every bus safety committee member should observe morning arrivals, and kindergarten and afternoon departures at least once.

Central Office Transportation will be contacted to confirm that bus safety training (conducted by First Student) has been scheduled for Miller/Driscoll, and evacuation training for all other schools has been scheduled.

During the Year:  Attend two meetings each month (Bus Barn Safety Mtg and PTA).  Short assignments will include Bagels for Bus Drivers, assisting parents with any concerns, referring them to appropriate channels, etc.  As needed, you will discuss specific issues related to bus safety with Central Office Transportation staff and the First Student rep, including specific routes and/or drivers, specific concerns of parents and appropriate methods/channels of referral.

April:  Review the booklet passed out at Kindergarten Orientation and revise if needed.  Arrange for printing.  Plan for volunteer recruitment at Kindergarten orientation, being clear that they will be called in August to arrange a time/date for volunteering.

May:  Attend Kindergarten Orientation; speak to parents about the transportation program and how their children will get to school.  Recruit volunteer monitors.

This time line shows responsibilities for all schools.  We do bus monitors for Miller/Driscoll for 1 week am and Kindergarten noon run.

