WILTON PTA COUNCIL BOARD MEETING

MINUTES September 2, 2004 at Comstock

President Nan Merolla called the meeting to order at 9:20 a.m.

Members Present:  Kim Cafiero, Cathy Castaldi, Pam Drummond, Ellen Essman, Chris Finkelstein, Nancy Gorkin, Marianne Gustafson, Diane Hughes, Leny Jacobson, Shasta Johnson, Catharine Kempson, Suzanne Konover, Lisa Lamason, Alicia Lindgren, Kim Mangan, Lisa McSpirit, Lynn Philbrick, Diana Prince, Patty Rauccio, Pam Rouleau, Maureen Roux, Pam Thompson, Heather Wilcauskas.

Off Board Members: Dr. Gary Richards, Dona Waskom

Excused:  Diane DeWitt, Laurie Forcade, Doon Foster, Elaine Richter, Pam Wertz

Guests: Jim Kamp

President’s Report

· “PTA is here to spark change – to improve laws, policies, and opportunities for every child.” Linda Hodge, National PTA President  
· Meetings and Attendance – Keep meetings to 1½ hours, not more than 2; if not attending, notify Nan or Pam in advance. Notify if sending proxy for voting.  Can send your report via email to Pam in advance for inclusion in the minutes. 

· Will email - “What IS the PTA Council”. Would like us to have clear purpose and be in sync with National PTA and our district priorities. Want to start an open dialogue on our Goals and Purpose.  

· Will email phone chain and emergency contact procedures

· CT PTA challenge is 5% increase in membership over last year

· Other information in this report will be communicated via a series of emails

Dr. Richards’ Report        

1. Transition 
· Ellen Andrews replace Sheryl Lynn Peterson

· Debbie Low - Curriculum Director, unfilled for 4 years, drives instructional programs

· Bob O’Donnell at High School – budget, class scheduling, logistics

· Melissa Hardesty – H.S. Asst. Principal – from Weston

· Katherine O’Keefe – C/M Asst. Principal from New Canaan replacing Mark Ribbens 

· Rebecca Pembroke – Driscoll Asst Principal replacing Joanna Genovese 

· 54 new teachers = 15% of staff, new and experienced

· Karen Birck on BOE – brings experience and knowledge

· Dr. Richards – 11 yr resident, understands community, many talks w/Dr. Clune.  In process of talking with administrators, teachers, PTA, BOE, police chief, Library, etc.

2. System Priorities

· Vision developed collaboratively by BOE, leadership, planning team, staff.  Keep goals in front of you as a guide and to keep community informed.  Long range goals attached.

· Emphases: writing skills, science program, self-study of High School through NEASC standards using results to drive change.

· School cultures – How do we grow kids socially as well as educationally - to give back to community, respect self and others

· On Sept 27, WEF presents next Wilton Communicates forum – Hopes & Dreams for Wilton Public Schools.  Want to reach the non-school community group as well.    

3. TURF – Project underway. Working closely with Ginny Rico to minimize impact on C/M.


Selectman Maria Napier also heavily involved in this project. 

4. Expectation of Staff – Has expectations for staff beyond just being smart and doing the job of 
teaching.  See attachment shared with new and existing staff.

5. New Development – Dean Patrick Chang has filed a complaint that he was denied promotion 
due to 
race.  Response - Policy and procedures in place to prevent this and to investigate 
thoroughly.  Cannot comment further due to litigation.

6. Diana Prince shared a personal event that occurred at Middlebrook when she visited the office    
to get schedule and supplies list for her son.  She indicated an office employee blamed 
Norwalk school on the mix-up in records and believed the comment to be based on her 
race.  Dr. Richards will follow up with her further about this.

Secretary - Pam Thompson 

· Kim Mangan made a motion that the minutes from the June 3 meeting be accepted, it was seconded.  

· Pam had 3 amendments – omission of Marianne Gustafson’s report, adding Dr. Richard’s “honesty” comment to the President’s report, change Suzanne Konover to Excused.  

· Cathy Castaldi asked that her name be added to Excused, her name had inadvertently been left off of the PTA Council roster and she had not received notice of June meeting.

· Diane Hughes made a motion that the minutes be accepted as amended, was seconded and the motion carried.          

Treasurer - Lynn Philbrick

· Presented the budget for approval with overall increase mainly due to under-funding of programs and budget committees. 

· Gifts and Grants requests have a 6 month window to claim approved grant money.  Kim Mangan is reviewing.

· Carryover expenses are those that came in after July 1, 2004 for the 2003-4 year.

· Cultural Arts is funded from specified donations by parents and is separate from budget.

· Kim Mangan made a motion to accept the 2004-2005 budget, it was seconded and the motion carried.

· Lynn has bulk mail instructions for cheaper prices on mail-outs and can help with tax exempt purchases (which businesses accept what type of documentation).

VP-Programs – Diane Hughes 

· Met with Nan and Marianne to define the role this year.  Community will be included in our programs – Civility and Citizenship.  

· Will work with Marianne and Character Ed reps in schools to define issues for focus. Please communicate your concerns and issues as well. 

· Will work with Veronica Holt at Parent Connection (arm of WYC) and Suzanne Konover (WYC Council rep) to enhance not duplicate their effort.

· 2 events – Fall and Spring

· Dona Waskom asked about our participation in “To Kill a Mockingbird”.  Kathy Leeds has invited Council involvement.  Nan asks that we read the book or watch the movie and she will schedule a time for group discussion.

· Lisa Lamason suggested Character Ed programs for teachers.  Marianne noted Character Ed started with Sue Wall and has evolved to current.  Kim Mangan reported a grant was funded for staff at the district level and is supposed to begin in September.

· Alicia Lindgren asked us that while we should be as open to the community as possible, but be mindful that PTA funds are for the students and their families.  Would like to see us plan ahead 2-3 years for continuity and larger impact.  

Cultural Arts - Diana Prince

· Susan Graybill at Middlebrook has invited the actors from “To Kill a Mockingbird” to present their program to High School and Middlebrook.  Of the $6000 total cost, she is requesting $1000 from Council.

· Kim Mangan made a motion to donate $1000 from the Cultural Arts Fund to help bring the actors and their program to the Wilton schools, it was seconded and the motion carried.

· Still need a Cultural Arts co-chair

Bus Safety – Patty Rauccio

· Less people this year (3 vs. 8) so her job more hands on, great help from Mary Channing but didn’t get bus route information until Sunday, August 22. 

· Created new bus tags – printed electronically, no cutting, reduced manual labor

· Provided list of bus runs to parents for K noon bus routes

· Procedure for M/D bus monitors changed - get on at the High School (not first stop) and be shuttled from M/D to cars at end.  K monitors still get on at the Bus Barn.

· Will talk to M/D principals to start loading students on busses at 3:35 (currently 3:20) to reduce student wait time. Bus loadings complete a little after 4 p.m. currently.

· 33 busses, 8 new drivers, cameras will be installed on all busses over next few weeks

· 1st and 2nd graders do not need to be met at the bus stop unless it is unscheduled dismissal (i.e. inclement weather).
Nominations - Ellen Essman

· Ellen Essman made a motion to combine Legislative Delegate and Community Outreach into a single Executive Board position and that Marianne Gustafson assume this new Delegate for Schools and Community role.  It was seconded and the motion passed.

· Reinstate the Health/Nutritional Guidance role with Jim Kamp accepting this position.  Email Jim with our concerns on issues and priorities.  Would like to raise awareness of nutritional concerns in school.

· Need a Nominations Co-chair, perhaps someone from Miller or Driscoll.

Photographs – Kim Cafiero

· Family Photos – Oct 8-10 (rain day 11th): Added Friday evening sittings because of increase in participation.  Major fundraiser – please participate and spread the word.

· School photo dates:  H.S.- Sept 3    MB- Sept 9    CM- Sept 10    M- Sept 14    D- Sept 15 

Ski and Skate – Lisa McSpirit

· Co-chair will be Sibylle Kinley 

· Change of date – consignments October 14, sale October 15-17

· Advertising more because consignments were down last year – Please no straight skis.

· Need H.S. rep – Catharine Kempson will check into. 

Publicity – Nancy Gorkin 

Send Nancy your photos and write-ups about events or she can come to you.  

Special Education – Laurie Forcade

Pam T. will email attachment of SPED events, reporting for Laurie: not all unit Special Ed reps are in place but she is looking forward to working with them when they are up to speed.

Reflections – Pam Rouleau

More reflections reps needed at units.

School (Unit) reports:

Driscoll – Leny Jacobson – Parents will no longer be allowed to call in a change for dismissal plans.  You may drive a note to school if child forgets to bring one.  A few busses arrived late first week, but getting better.  Combining M/D activities works well.  

Miller - Shasta Johnson – Membership update – 155.  Ice Cream Social – Sept 10, 6 – 7:30 p.m. - everyone invited.  See attachment for full report.

Cider Mill – Elaine Richter –Nan M. reported that TURF construction trucks will be going through the parking lot to get to the field, but not at bus/pickup/drop-off times.  

Middlebrook - Chris Finkelstein – Baby skunk somehow got in school lobby first day of school, so busses/drop-offs were delayed.  Julia cornered it, animal control removed it!   

High School - Catharine Kempson – Going well with new leadership.  More dances have been approved, so Sept 10 is back to school dance with senior class chaperones/staff attendance.  Roof work should be complete this weekend.  Cathy Castaldi requested Library open for extra 45 minutes after school prior to sports, tap in to parent volunteers.  Catharine will talk to Canty/Hardesty. 

Nan reported the first day of school for 2005-2006 is August 29, 2005, last day June 9, 2006.

Next Executive Board Meeting October 4, 2004 at 10:00 a.m., home of Nan Merolla 

Next Presidents meeting October 5, 2004 at 9:15 a.m., office of Dr. Richards

Next PTA Council meeting October 7, 2004 at 9:15 a.m., Comstock

Meeting adjourned at 11:23 a.m.

Pam Thompson

Secretary

