WILTON COUNCIL
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Wilton PTA Council Board Meeting – 9/07/06

Present: Lynn Philbrick, Mary Bendix, Doon Foster, Savet Constantine, Heather Wilcauskas, Kim Cafiero, Amy Harris, Elizabeth Hughes, Beth Routledge, Sibylle Kinley, Karen Birck, Lauren Prario, Leslie Case, AnnaMacDonald, Kim Horner, Susan Lash, Patty Contino, Sherry McReynolds, Angela Mills, Michelle Beyman, Kellianne Frankel, Diane deWitt, Eileen Armstrong, Patty Rauccio, Lisa Lamason

Excused:  Alicia Lindgren, Elaine Richter, Rebecca Lin, Marie Cornish

President Lynn Philbrick called the meeting to order at 9:25 a.m.  Thanks to all for service to our schools.

Guests:  Dr. Gary Richards
Please see attached talking points provided by Dr. Richards.

On the personal side, Dr. Richards has three daughters:  ages 26, 23, and a Junior at Wilton High School.

Dr. Richards gave a heartfelt thank you to our school and community volunteers. 

Wilton runs on volunteerism.  

Expanded comments on Wilton Schools Accomplishments 2005-2006(see summary):  Dr. Richards noted we often lose sight of what we accomplish, as we focus on what hasn’t  been accomplished.   Testing should not be the only benchmark used when assessing success and accomplishment.  Dr. Richards expressed concern with the amount of time our society now devotes to interactions with technology (the large amount of time spent in front of the computer e-mailing, communicating on cell phones, text messaging, etc.)  People are spending a lot of time with technology, and not nearly as much time reading.  The schools are finding kids can read, but their critical thinking and analysis are not up to par.  The Fundations word study program was successfully introduce in K and Grade 1 last year.  This program is based on the latest and best research on teaching reading.  At Cider Mill, additional training has occurred in instructional differentiation. Differentiation is important in addressing the needs of all students.  Differentiation training instructs the staff on techniques to offer assessment and instruction based on the needs of all kids.  Dr. Richards explained that accreditation happens at the High School every 10 years.  The process is important for moving the faculty and students to greater heights.  Self-study helps schools from growing stagnant.  One of the challenges faced by the High School is balancing an atmosphere of great rigor and competitiveness, with providing an atmosphere that is creative, supportive and compassionate.

Professional development:  Dr. Richards is very excited by the re-designed professional development plan.  Teachers and administrators are taking part in study groups focusing on questions they want to study.  Teachers have focused on questions such as 1. What does rigor look like in the classroom?.  2.  How can students learn from mistakes and be encouraged to do so?)  Administrators have their own focus groups discussing topics such as the book Good to Great.  All study groups are run by specially trained facilitators and will meet on professional development days.

Culture and Diversity:  Dr. Richards is excited by new initiatives in our schools.  Cider Mill has established the tradition of the World Language Festival, as well as other house events to celebrate diversity. Middlebrook has established the PeerCoonection program.  The goal of the program is to develop leadership, connection, and promote understanding that if the kids witness problems and issues they should take them to a trusted adult.  At the High School improvements have been made to the Mentor Program to help students deal with the adjustment from Middlebrook to the High School.  Students do feel great pressure due to the rigor of High School studies, and academic pressure continues to grow.  Greater numbers have enrolled in the CES Arts Magnet program, which promotes greater understanding and respect among the students.

Operations:  The space crunch at M/D weighing heavily on the minds of administrators and the Board of Education (BOE).

Priorities:

This year the list contains district assumptions behind the priorities.  Some of these assumptions have been listed as “priorities” year after year, but they really are better termed assumptions that underlie the district’s priorities.

Work of long range planning team is a variable in determining and changing yearly district priorities.  Over the past few years, the long range planning teams have been leaning toward being prescriptive, rather than focusing on the big picture.  Hopefully, the teams will move back toward a large goal focus-focus on goals, not how to accomplish the goals.  

Literacy is ongoing priority.  

The Preschool decision is now a priority, as the decision on whether to move to Comstock must be made by November.  Dr. Richards and the BOE face a challenge in gathering support for the preschool.  We also need support and momentum for refurbishing the areas in the High School  that were not touched by the last building project.

Civility:  Civility, or the lack thereof, is a growing problem in our community.  We need to help adults understand that we can disagree and not be disagreeable.  The debates taking place in our local papers are becoming more and more uncivilized.  It is important for parents to remember our kids are watching.

BOE views civility as an important goal.  Susan Bruschi and Karen Birck are heading the sub-committee on civility.  The goal is to raise civility of town residents generally, which would result in civil treatment of town boards, including the BOE.board.  One change the BOE is making from the start, is to place a “respect” clause in the hand outs received when one attends a BOE meeting.  The sub committee is collecting mantras from tax collection offices, and perhaps will come up with one for BOE.

We all need to create more civil conditions for good community discourse. 

President’s Notes, Lynn Philbrick

Committees have been busy over the summer.  The Photo, Cultural Arts, Bus Safety, and Program Committees, to name a few, have been hard at work during the summer.

Lynn’s expectations of PTA Council members:  Attendance at meetings.  Quorum is needed in order to vote on the issues faced by council.  Lynn’s promises to Council members:  Meetings will be timely, interesting, and on topics that interest Council members.  (ie-pesticides on the playing fields, etc.)  Lynn asked that Council members let her know of topics of interest.  

Lynn reminded Council that the phone chain will only be utilized for serious emergencies, not snow days.  Lynn commented to Kim Cafiero that Sara Quantock is no longer on Council, so Kim should skip Sara’s name and go on to the next.  Heather commented she will update the phone chain to delete Sara Quantock.

Lynn stated the National Convention was exciting and energizing despite the Arizona heat.     She brought all Council members a copy of the pre-adolescent workshop hand out entitled H.E.L.P:  How to Enjoy Living with a Preadolescent.  There is e-learning.  (Need PTA card to access programs)

Lynn reminded Council members of the importance of continued leadership training.  She and Mary Bendix attended the state leadership training the first week of August.  There are e-learning opportunities.  To access these services, use your PTA card.  (user name:  local, password: benefits.)

The District and PTAs have also been busy over the summer welcoming new staff as well as returning staff.  Dr. Richards held a reception at his home for teachers new to the district, and breakfasts have been held for faculty and staff.

Lynn informed Council that Wilton resident Nicholas Madaras was killed in Iraq on September 3rd.  Nicholas is a graduate of Wilton High School and his two siblings are currently in the Wilton schools (Cider Mill and the High School.)  The schools and the community have done and will continue to do outreach to the Madaras family.  Amy Harris informed Council that a scholarship fund was in the process of being set up through WSA.  Amy continued that The funeral was tentatively set for Monday, with viewing at Fatima.  Amy also suggested “passing the hat” to collect money to help the family with purchasing necessary paper goods for the viewing. Approximately 500 plates, 500 napkins, and 750 cups will be needed.  $84 collected.  WEF is looking for a way to contribute as well.  Perhaps WEF could contribute toward scholarship.  In terms of the impact at Cider Mill, Nick did visit 5th grade Kent last year, so many kids can put a face with name.  In terms of recognition at the High School, it is customary for HS PTSA to donate a book in remembrance.

Officer Reports

Heather Wilcauskas, Secretary, asked for a motion to approve minutes from the 5/4/06 meeting,  Minutes were approved without changes from the 5/4/06 meeting.  Heather asked for a motion to approve minutes from the 6/1/2006 meeting.  Minutes from 6/1/2006 were approved with the following changes:  “Heather Wilcauskas” will be changed to “Amy Harris” as Heather did not attend the meeting; Lisa Lamason will be added to the list of those present;  Mary Bendix requested that the following be added to programs-“Dr. James Jones and Bob Silverstein have been proposed for Fall programs;”  Patty Contino will be deleted from Reflections report as she did not make the report in June; Lauren Prario’s name will be substituted for Allison Cross in the Nominations section.

Kim Cafiero, Treasurer, Proprosed budget.  

Kim stated for this year’s budget, 2006-2007, we have greater expenses than income.   Council will need additional new sources of income if we want to continue to fund programs and gifts and grants at the levels we have for the last few years.  Kim submitted the proposed budget (see attachment) for approval.  Appropriate motions made, vote taken and budget approved.  

Mary Bendix, VP Programs, 

Mary opened by informing Council that this year League of Women Voters is focusing on children’s issues.  The League will hold a luncheon September 12th at Silver Springs.  The luncheon is open to all, so call Peggy reeves if interested.  $32 and choice of chicken or crab cakes.  Council has two confirmed speakers for this fall:  1) Dr. James Jones will speak about “Parenting Strategies” for dealing with kid of all ages on October 10, 2006 from Noon until 2:00 PM at Trackside; and 2) Dr. Bob Selverstone will speak about “Talking to Your Kids about Sex:  Sex in the Suburbs” on Novermber 9, 2006-location and time TBA.
Doon Foster, VP Gifts & Grants, 

Few dollars outstanding from approved grants for this Fall ($1,800 should close by the start of the year.)  Executive Board proposed $2,000 gifts and grants.  The grant cycle closes November 1st.  

Savet Constantine, VP Budget, 

Nothing to report as of yet

Unit Reports 

Wilton High School – Sherry McReynolds for Angela Mills:  

High school is up and running at full speed.  Photo day ran smoothly, Open House will be September 13th.

Middlebrook – Sherry McReynolds  

Walk through went well. This year Middlebrook tried something new for new families.  Instead of just a traditional coffee, Julia Harris prepared a presentation with all the deans for the new parents in attendance. The Deans talked about their areas of expertise.  It was an extremely worthwhile experience, and was a great introduction to the schools for new families moving into Wilton. Moment of silence today for Nick, moment of silence on 9/11.  About 1/3 of parent population members.  

Cider Mill – Amy Harris  

Off and running with two open houses completed, gift wrap fundraising materials sent out, and first PTA meeting next Tuesday.  Amy praised all the women who have done such great work at Cider Mill-“these women should rule the world!”  Cider Mill Board still not filled.  People have volunteered for positions but not  as coordinators (ie-River study, Art Appreciation.)  One nominations person is needed. Openings for Turkey trot, 5th grade River Study, Art Appreciation, and Fun Nights coordinators are still open. Amy is hoping to attract parents of younger kids to be involved.  .At the meeting, Beth Routledge volunteered to coordinate 5th Grade River Study.  New parent coffee September 14th at 9:30 AM.  Testing discussion on Tuesday at the PTA meeting, as well as at the new parent coffee. 
Driscoll –Anna MacDonald and Miller – Leslie Case  M/D PTAs continuing to work in close partnership to help with fundraising and volunteer resources.  Start of the year has been smooth.  Busses have been running smoothly.  No complaints.  Accolades to Patty Rauccio and her team.  Ice Cream Social 9/8.  Open house dates.  Start up grants-receipts rolling in.  Response to membership drive is huge.  M/D received a press release from Governor Rell’s office asking for donations of supplies for nurses offices and clinics in the gulf states.  PTA thought it would be a great way to get the kids involved and to remember our commitment to Katrina victims islopng term.  Deliveries have already been made to the armory.  Hopefully the effort will receive some media coverage from local papers.  PTA wants the kids to see positive things for the things they are doing.  Leslie commented that the M/D PTSa will have all joint meetings, except for one separate gifts and grant meeting.  M/D currently doing a parent survey-donated by PTA member’s husband’s firm.  Survey is getting a high response rate.

Committee Reports
Patty Rauccio, Bus Safety, Recruited by Mary Channing to ride the bus to train the new bus driver.  Above and beyond the call, but it was interesting.  New bus tags out on time, no strings anymore because was contrary to Laidlaw policy.  Eighth grade girls put them together.  Mary Channing put together a hand out for kinderarten parents with common questions and answers, and she is planning to do a for each of the school’s newsletter.  Kudos to Frank Wong for bringing many new ideas to bus safety, as well as to Nancy Bracken (Driscoll Bus Safety.)  Dana and Danielle from Miller have been great, too.  Great team to work with this year.

Eileen Armstrong, Cultural Arts Fun:  Revamping last year’s letter.  Beginning of November,  stuffing envelopes beginning of November.

Susan Lash and Kim Horner, Photos,  

Susan reported that school photos were happening as we speak.  (Cider Mill and Driscoll September 7; High School September 5; Miller and Middlebrook September 8.)  Family Portrait  Event will be over two weekends this year.  So far 102 families have signed up.  Saturday, September 30th is the most popular date so far.  

Doon-Katrina 

Reminder that last year we talked about Katrina aid as a continuing project.  She asked the Unit Presidents to please go back to the units and find ways to continue to provide aid. First Books will happen again at Middlebrook.
New Business 

Ski and Skate. Lynn Philbrick

Lynn provided a brief history of the demise of the Ski and Skate sale:  Man hour power (700 hours) was just no longer feasible, quality of consignments definitely declining and revenue was declining.  PTA Council voted to discontinue the sale last year and look for new sources of revenue.

Suburban Sports, the vendor, approached Lynn over the summer and definitely wants Wilton’s business.  Lynn, her husband and Sibylle Kinley agreed to speak with him.   Suburban sports presented two proposals:  1)  PTA Coouncil gets $5,000 for giving him our list of resources, and they run with it; 2) PTA Council gets 30% commission on sales.  Executive Board voted to recommend proposal 2.  It would be a stop gap to fill a hole in the budget with the minimum amount of work.

Under Proposal 2, the sale would run much like it used to EXCEPT there would be no consignments, the sale moves indoors and would only be held for one day.  PTA volunteers would still be needed to run cash registers. The sale will be held indoors at Comstock for only one day, which nets council a savings of  $2,500 (no need to rent tents.  Because the sale will be indoors, Suburban Sports will bring in higher end merchandise.  The whole atmoshphere of the event will change.  Publicity will be key in changing the perception of the sale and making it a success.  Lynn has met with KelliAnne Frankel (Publicity) already.  

In terms of numbers: Last year, Suburban Sports generated $42,88 in sales.  PTA Council would get 30% of that which would be $12,800.  Expenses for phones, Comstock, insurance, etc. would about $4,000 which brings the figure to $8,840.  Paying sales tax takes a little more, so PTA Council could net about $6,700 for one day of work indoors, with no consignments. 

Doon Foster moved to revive the sale per proposal number 2, Beth Routledge seconded.  Motion approved.  In summary, Council will try the new sale format for one year.  Lauren Prario asked if Ski and Skate should be added back to the nominations slate.  All agreed we should wait to see how the sale goes before reviving the board position.
The meeting was adjourned at 11:20 a.m.  The next PTA Council Board meeting is set for October 5, 2006 at 9:15 a.m.

Respectfully submitted, Heather Wilcauskas

Attachments:  Dr. Richards “PTA Council Meeting, September 7, 2006” document; PTA Council Proposed  Budget
