
2011-2012 PTA Budget Discussions 
Miller-Driscoll Elementary 

1) 23.5 positions were cut in the 2010-2011 operating budget 
9.2 - Classified (Paraprofessionals, Clerical, Custodial) .6 Library Para, 
2@ .5 Enrichment Paras 
13.3 - Certified (Classroom Teachers, LibrarylMedia Specialists) 
1 Classroom Teachers (due to enrollment decrease) 
1.0 - Administrator 

2) 	What were the programmatic impacts of last year's budget cuts? 
• 	 Support Staff (Library, Custodial, Enrichment) Library Para 

Enrichment Para 
• 	 Grade 3 World Language 
• 	 Cider Mill Co-curricular 
• 	 Class sizes at Middlebrook and WHS above historical levels 
• 	 Other Certified Staff 
• 	 Technology projects eliminated ( MARTBoards, projectors) 
• 	 Reduced Instructional Leader positions - Enrichment Science 
• 	 Curriculum Development 10 day 
• 	 Staff Development 
• 	 Facilities refurbishment projects deferred 
• 	 High School Faculty Mentor Program 
• 	 No salary increases for the following employees: 

o 	 Administrators 
o 	 Central Office Administrators (2 years) 
o 	 Custodians 
o 	 Non-union staff 

3) 	Board of Finance Mill Rate Deliberations 
• 	 Mill Rate Model 
• 	 3% tax increase = .8% BOE budget increase 
• 	 .8% increase = $562,000 
• 	 Implications for 2011-2012 if we are limited to a .8% increase 



2011-2012 PTA Budget Discussions 
Cider Mill Elementary 

 
1)  23.5 positions were cut in the 2010-2011 operating budget 

9.2 - Classified (Paraprofessionals, Clerical, Custodial) 1 Library Para, 2 
Enrichment Paras, 1 Science Para, .2 Guidance Secretary  
13.3 – Certified (Classroom Teachers, Library/Media Specialists)  
1 Classroom Teacher (enrollment driven), .7 World Language Teacher,  
.4 Library/Media Specialist, (added .3 Reading Teacher) 
1.0 – Administrator 
 
 

2)  What were the programmatic impacts of last year’s budget cuts? 
• Support Staff (Library, Custodial, Enrichment) Library Para, Science 

Para 
• Grade 3 World Language 
• Cider Mill Co-curricular 
• Class sizes at Middlebrook and WHS above historical levels 
• Other Certified Staff .4 Library/Media Specialist, (added .3 Reading 

Teacher) 
• Technology projects eliminated (SMARTBoards, projectors, sound 

fields) 
• Reduced Instructional Leader positions .5 Enrichment, .5 Webmaster 
• Curriculum Development 10 days 
• Staff Development 
• Facilities refurbishment projects deferred 
• No salary increases for the following employees: 

o Administrators 
o Central Office Administrators (2 years) 
o Custodians 
o Non-union staff 

 
 
3)  Board of Finance Mill Rate Deliberations 

• Mill Rate Model 
• 3% tax increase = .8% BOE budget increase 
• .8% increase = $562,000 
• Implications for 2011-2012 if we are limited to a .8% increase 



2011-2012 PTA Budget Discussions 
Middlebrook School 

1) 23.5 positions were cut in the 2010-2011 operating budget 
9.2 - Classified (Paraprofessionals, Clerical, Custodial) 
1.5 Enrichment Paras 
13.3 - Certified (Classroom Teachers, Library/Media Specialists) 
2.4 Classroom Teachers. 1 Library/Media Specialist 
1.0 - Administrator 

2) What were the programmatic impacts of last year's budget cuts? 
• 	 Support Staff (Library, Custodial, Enrichment) Enridunent Paras 
• 	 Grade 3 World Language 
• 	 Cider Mill Co-curricular 
• 	 Class sizes at Middlebrook and WHS above historical levels 
• 	 Other Certified Staff Library/Media Specialist 
• 	 Technology projects eliminated (SMAR Boards, projectors, sound 

fieJds, document cameras, wireless) 
• 	 Reduced Instructional Leader positions 
• 	 Curriculum Development 10 days 
• 	 Staff Development 
• 	 Facilities refurbishment projects deferred Refurbishment of 

Auditorium. Band Room. Family & Consumer Science Room, and 
Restroom 

• 	 High School Faculty Mentor Program 
• 	 No salary increases for the following employees: 

o 	 Administrators 
o 	 Central Office Administrators (2 years) 
o 	 Custodians 
o 	 Non-union staff 

3) Board of Finance Mill Rate Deliberations 
• 	 Mill Rate Model 
• 	 3% tax increase = .8% BOE budget increase 
• 	 .8% increase = $562,000 
• 	 Implications for 2011-2012 if we are limited to a .8% increase 



2011-2012 PTA Budget Discussions 
Wilton High School 

1) 23.5 positions were cut in the 2010-2011 operating budget 
9.2 - Classified (Paraprofessionals, Clerical, Custodial) .9 Library Para, .2 
Campus Super isor, 1 eu,todian 
13.3 - Certified (Classroom Teachers, LibrarylMedia Specialists) 
3.4 Classroom Teachers, .4 Senior Interest project 

1 Library/Media Specialist, .1 Career Practicum 

1.0 - Administrator 

2) 	What were the programmatic impacts of last year's budget cuts? 
• 	 Support Staff (Library, Custodial, Enrichment) Library Para, 

Custodian 
• 	 Grade 3 World Language 
• 	 Cider Mill Co-curricular 
• 	 Class sizes at Middlebrook and WHS above historical levels 
• 	 Other Certified Staff - I Library/Media Specialist, .4 Senior Interest 

project 
• 	 Technology projects eliminated (SMARTBoards, projectors, World 

Language lab, Document Cameras, Netbooks) 
• 	 Reduced Instructional Leader positions - LibrarylMedia 
• 	 Curriculum Development 24 day 
• 	 Staff Development 
• 	 Facilities refurbishment projects deferred - Art room, Restrooms 

Driveway, Gym dividers, Overhead mat storage 
• 	 No salary increases for the following employees: 

o 	 Administrators 
o 	 Central Office Administrators (2 years) 
o 	 Custodians 
o 	 Non-union staff 

3) 	Board of Finance Mill Rate Deliberations 
• 	 Mill Rate Model 
• 	 3% tax increase = .8% BOE budget increase 
• 	 .8% increase = $562,000 
• 	 Implications for 2011-2012 if we are limited to a .8% increase 






