BUS SAFETY TIME LINE

June:  Turnover Meeting – discuss summer planning for fall.  (Each rep with their successors)

Early August:  

· Contact Central Office for any changes to bus process.  (Council)

Mid-August: 

· Council Rep to conduct a meeting to ensure all committee members are clear on responsibilities. Discussion should include the following: 

· PTA Council Rep coordinates with Central office to get bus routes for committee.  Assign bus routes to specific reps. Distribute one copy of all routes to reps with sign up sheets at the meeting.

· Central office provides individual bus tags on continuous laminated sheets.  Reps from Miller and Driscoll cut down to individual tags and hole punch and insert clips.  Separate by class and deliver to school on the day before Meet the Teacher.  (Scouts (boy or girl) can be recruited for the task of cutting and sorting bus tags)  Ask at front desk whether to distribute to classes or place in mailboxes (in 2007 – mailboxes).  

· Discuss how best to recruit monitors (remember sign-ups from Kindergarten Orientation the previous May) and begin recruiting volunteers for the first week of school.  One week before school, committee members (M/D) will send to volunteers, monitor instructions with reminder of bus assignments and date.

Late August:  First week of school:  Be at high school in the morning to assist in loading of volunteers on buses.  Transportation will be arranged for volunteer bus monitors from Miller/Driscoll back to the high school after their routes.  Committee members also assist in loading volunteers on buses at the bus barn for the noon kindergarten run.  (Council)  Central Office Transportation will be contacted to confirm that bus safety training (conducted by First Student) has been scheduled for Miller/Driscoll, and evacuation training for all other schools has been scheduled.

During the Year:  Attend two meetings each month (Bus Barn Meetings and PTA Council).  Short assignments will include Coffee and Snacks from each school for Bus Drivers scattered throughout the year, assisting parents with any concerns, referring them to appropriate channels, etc.  As needed, you will discuss specific issues related to bus safety with Central Office Transportation staff and the First Student rep, including specific routes and/or drivers, specific concerns of parents and appropriate methods/channels of referral.

Ensure parents at schools are aware of bus barn Lost and Found through use of school newsletters.  Regularly throughout the year, empty contents from Lost and Found, take it to the laundry, distribute back to families any items with names and take remaining items to The Turnover Shop.  (Winter items from the spring must be held until the following autumn, the shop accepts in-season clothing items)

April:  (M/D) Review the booklet passed out at Kindergarten Orientation and revise if needed.  Arrange for printing.  Plan for volunteer recruitment at Kindergarten orientation, being clear that they will be called in August to arrange a time/date for volunteering. 

May:  (M/D) Attend Kindergarten Orientation; speak to parents about the transportation program and how their children will get to school.  Recruit volunteer monitors and ensure they are given to reps for the next year

This time line shows responsibilities for all schools.  We do bus monitors for Miller/Driscoll for 1 week am and Kindergarten noon run.

